From:

To:

Subject:

Enclosure:
Distribution:

PRECINCT SEVEN
HARRIS COUNTY, TEXAS

Sergeant Jon Meek

MAY WALKER, CONSTABLE

MAIN OFFICE

5300 Griggs Road
Houston, Texas 77021
PHONE (713) 643-6602
FAX (713) 643-3401

Date: January 22, 2021

Neighborhood Patrol Division, First Line Supervisor

Property Owners Association

Harris County Constable’s Office of Precinct “7”

Board of Directors & Management Company

December Monthly Productivity Analysis Report

MPAR — December 2020

Executive Command Staff & Board of Directors & Management Company

The purpose of this “Monthly Productivity Analysis Report” (M.P.A.R.) is to provide the
executive command staff with the appropriate data to analyze the productivity of assigned personnel and
their shifts’ activities to allow for the validation of individual and divisional performance evaluations.
With regard to the specific contents of the report, there are 18 distinctive component parts of this report.
These components are enumerated below:

01.
02.
03.
04.
05.
06.
07.
08.
09.

Patrol Activity Details

Patrol Activity Analytical Summary
Patrol Activity Percentages & Trends
Security Checks Report

Security Checks Percentages & Trends
Crisis Intervention Disposition Report
Offense/Incident Generation Report
Criminal Arrest Types Report
Warrant Execution Report

10.
11.
12.
13.
14.
15.
16.
17.
18.

Traffic Enforcement Report

Trends & Percentages of Traffic
Citation & Warning Issuance Review
Call for Service Report (C.F.S.)
Trends & Percentages for C.F.S.
Overtime Report (service at no Cost)
Reserve Deputy Use (at no Cost)
Incident Summarization

Hotspot Report Data Review

A cursory analysis of the statistical data from this report should be demonstrative of the quality of
performance of this agency in realizing the contractual obligations and the overall achievement of the
goals and objectives of this Agency and the Contract Division.

4749 total miles were driven and the shift responded to 2063 total service calls and conducted 002
crash investigations. The shift issued 010 traffic citations, made 003 arrests and handled 043 enforcement
service-related calls.
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A. Patrol Activity Monthly Total: 1204
* Patrol Activity Types 7S11 7S15 7519 7S21 7S31 7S33 TOT || AVER %
A Citizen Contact 71 17 3 5 18 2 116 23.2 10%
B Patrol Alert 0 6 2 21 24 59 112 224 9%
C Security Checks 66 261 105 44 90 177 743 148.6 62%
D Suspicious Person/Vehicle 17 5 7 4 6 5 44 8.8 4%
E Traffic Law Enforcement 2 10 17 9 2 7 47 9.4 4%
F Offense/Incident Reports 0 0 0 0 0 0 0 0.0 0%
G Vacation Watch 0 0 1 0 0 0 1 0.2 0%
H Open Door / Window 0 0 0 0 0 0 0 0.0 0%
| Assist Contract Citizen 0 0 0 0 0 0 0 0.0 0%
J Welfare Check / Med. 2 4 0 0 1 1 8 1.6 1%
K Traffic Initiative 2 0 0 0 0 0 2 0.4 0%
L Traffic Hazard 1 1 0 1 0 2 5 1.0 0%
M Animal Humane 0 0 0 0 0 0 0 0.0 0%
N Alarms 5 12 6 2 5 6 36 7.2 3%
(@) Mental Cases (171) 0 0 0 2 1 0 3 0.6 0%
P Disturbance 4 5 5 2 8 5 29 5.8 2%
Q Criminal Investigation 0 1 1 0 1 0 3 0.6 0%
R Follow-up Investigation 2 1 3 0 2 1 9 1.8 1%
S Criminal Mischief 2 0 1 0 1 2 6 1.2 0%
T Burglary Residence/Vehicle 1 0 1 0 0 1 3 0.6 0%
u Theft / Theft of Business 2 3 2 2 1 0 10 2.0 1%
\Y Citizen Assaulted 0 0 0 0 2 0 2 0.4 0%
W Robbery of an Individual 1 0 1 0 3 1 6 1.2 0%
X Trespass Warning 0 0 0 0 0 0 0 0.0 0%
Y Major/Minor Crash 2 3 4 2 0 1 12 24 1%
Zz Child Custody Disputes 0 0 0 0 1 0 1 0.2 0%

AA || Assist The Officer (Pct. 7) 0 0 2 0 1 1 4 0.8 0%
BB Runaway Missing Persons 0 1 0 0 0 0 1 0.2 0%
CC || Assisted LEA 0 1 0 0 0 0 1 0.2 0%
DD || Solicitors 0 0 0 0 0 0 0 0.0 0%
EE | Meeting/Event/Ct. 0 0 0 0 0 0 0 0.0 0%
* MONTH TOTALS 180 331 161 94 167 271 1204 240.8 || 100%
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Al. Patrol Activity Percentage:
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B. Patrol Activity by MUD District 89 Personnel:
Individual Deputy Patrol Activity Totals
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C. Security Checks Monthly Total: 841
* Security Checks 7511 7515 7519 7521 7S31 7S33 TOT || AVER %
(A) Business Checks 0 89 0 32 63 73 257 51.4 31%
(8) | Park Checks 0 28 80 0 0 1 109 || 218 || 13%
©) Contract Checks 0 213 o5 14 28 195 475 95.0 56%
(D) School Checks 0 0 0 0 0 0 0 0.0 0%
(E) Totals 0 330 105 46 91 269 841 168.2 100%
D. Detailed Security Checks Monthly:
Detailed Security Checks I;Eview
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E. Individual Personnel Security Check Trends:
Individual Personnel Security Check Trends
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F. CIT/MHO Dispositions Monthly Total: 001
* C.L.T. Dispositions 7S11 || 7815 | 7S19 || 7S21 || 7S31 | 7S33 TOT || AVER %
(A) CIT/MHO Outside Referral 0 0 0 0 0 0 0 0.0 0%
(B) CIT/MHO Transport 0 0 0 0 0 0 0 0.0 0%
(C) || CIT/MHO CIT Contact 0 0 0 0 0 0 0 0.0 0%
(D) | CIT/MHO Arrest 0 0 0 0 1 0 1 0.2 100%
(E) Totals 0 0 0 0 1 0 1 0.2 100%
G. Offense/lncident Reports Monthly Total: 016
* Offense/Incident Reports 7811 || 7815 || 7S19 | 7S21 || 7S31 | 7S33 TOT | AVER | %
(A) H.P.D. Reports 0 0 0 0 0 0 0 0.0 0%
(B) Harris County Reports 3 ) 2 3 4 0 14 2.8 88%
© Crash Investigation Reports 0 1 1 0 0 0 2 0.4 13%
(D) Totals 3 3 3 3 4 0 16 32 | 100%
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H. Report Generation Percentages:

Percentage of Reports t;¥3l\3{IUD District 89 Personnel
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I.  Percentages:

Types of Report Generated & Percentages
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J.  Types of Criminal Arrests Monthly Total: 003

* Types of Criminal Arrests 7511 7515 7519 7521 7S31 7S33 TOT |[ AVER %
A Felony Assault 0 0 0 0 0 0 0 0.0 0%
B Felony Drug 0 0 0 0 0 0 0 0.0 0%
C Felony Theft 0 0 0 0 0 0 0 0.0 0%
D Felony Other 0 0 0 0 0 0 0 0.0 0%
E Misdemeanor Assault 0 0 0 1 0 0 1 0.2 33%
F Misdemeanor Drug 0 0 1 0 0 0 1 0.2 33%
G Misdemeanor Theft 0 0 0 0 0 0 0 0.0 0%
H Misdemeanor Other 0 0 1 0 0 0 1 0.2 33%
| D.W.L.S. 0 0 0 0 0 0 0 0.0 0%
J D.W.1I. 0 0 0 0 0 0 0 0.0 0%
K Burglary 0 0 0 0 0 0 0 0.0 0%
L Weapons 0 0 0 0 0 0 0 0.0 0%
M Totals 0 0 2 1 0 0 3 0.6 100%

K. Types of Criminal Arrests Monthly Total:

MUD District 89 Arrest Activity
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L. Types of Criminal Arrests Monthly Total:

Percentage of Monthly Arrest by Unit
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N. Executed Warrant Monthly Total: 000
* Executed Warrants 7511 7515 7519 7521 7S31 7S33 TOT || AVER %
(A) Felony Warrants 0 0 0 0 0 0 0 0.0 #DIV/0!
(B) Misdemeanor Warrants 0 0 0 0 0 0 0 0.0 #DIV/O!
(©) Totals 0 0 0 0 0 0 0 0.0 #DIV/0!
O. Traffic Law Enforcement Total: 040
* Traffic Enforcement 7511 7515 7519 7521 7S31 7S33 TOT || AVER %
A Speeding 0 4 1 0 0 0 5 1.0 50%
B School Zone. 0 0 0 0 0 0 0 0.0 0%
C Ran Red Light. 0 0 0 0 0 0 0 0.0 0%
D Stop Sign. 0 0 0 0 0 0 0 0.0 0%
E Invalid Vehicle Registration 0 0 0 0 0 0 0 0.0 0%
F Invalid M.V. Inspect 0 0 0 0 0 0 0 0.0 0%
H No Insurance. 0 0 1 1 0 0 2 0.4 20%
| No Driver’s License 0 0 1 2 0 0 3 0.6 30%
J Defective Equipment 0 0 0 0 0 0 0 0.0 0%
K Other Violation 0 0 0 0 0 0 0 0.0 0%
L Written Warnings 0 0 0 0 0 0 0 0.0 0%
M Verbal Warning 0 4 13 6 1 6 30 6.0 100%
N Citation 0 4 3 3 0 0 10 2.0 25%
(0] Total Violations 0 8 16 9 1 6 40 8.0 100%
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Traffic Law Enforcement Total:

Percentage of Traffic Enforcement Types
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Q. Citations vs. Warnings Monthly Total: 0040
* Warnings vs. Citations 7S11 || 7S15 |[ 7S19 || 7S21 || 7S31 | 7S33 TOT | AVER %
(A) Written/Verbal Warnings 0 4 13 6 1 6 30 6.0 75%
(B) Citations 0 4 3 3 0 0 10 2.0 25%
© Totals 0 8 16 9 1 6 40 8.0 100%

R.  Sources of Calls for Service Monthly Total: 1183
* Sources of Calls for Service 7S11 || 7S15 || 7S19 | 7S21 || 7S31 | 7S33 TOT || AVER %
(B) Dispatched 26 33 21 18 29 25 152 304 13%
(D) Totals 180 331 140 94 167 271 1183 236.6 |[ 100%
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S. Traffic Law Enforcement Activity by Unit Percentages:

Traffic Law Enforcement Activity by Unit

Warnings vs. Citations

m (A) Written/Verbal Warnings

m (B) Citations

m 7511
m 7515
m 7519
m7s21
m 7531
m 7533

T. Sources of Calls for Service Percentages:

& Sources of Calls for Service 7511 7S15 7519 7521 7S31 7S33 TOT
(A) On View 85% 0% 1% 0% 29% 0% 17%
(B) | Dispatched 14% || 24% 15% | 19% || 17% | 9% 13%
© Self-Initiated 1% 213% 84% 81% 54% 91% 70%
(D) Totals 100% || 236% 100% 100% | 100% | 100% 100%
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U. Sources of Calls for Service Percentages:
Sources of Calls for Services
(1)
17%
(1)
13%
(1)
70%
(A) On View (B) Dispatched (C) Self-Initiated

V. Free Reserve Personnel Time Utilized in Contract Monthly Total: 000

& Free Reserve Personnel Time 7511 7515 7519 7521 7531 7533 TOT || AVER %

(A) Totals 0 0 0 0 0 0 0 0.0 #DIV/0!
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W. Monthly Productivity Analysis Report (M.P.A.R.) - Executive Summary:

* Unit 7S11 7S15 7S19 7S21 7S31 7S33 TOT

1 Patrol Activity 180 331 161 94 167 271 1204

2 Security Checks 0 330 105 46 91 269 841

3 C.L.T. Interactions 0 0 0 1 1 0 2

4 Offense/Incident Reports 3 3 3 4 4 0 17

* Total Service Calls 183 664 269 145 263 540 2064

1 Criminal Arrests 0 0 2 1 0 0 3

2 Citations Issued 0 4 3 3 0 0 10

3 Written & Verbal Warnings 0 4 13 6 1 6 30

* || Enforcement Service Calls 0 8 18 10 1 6 43

* Total Hours 160 160 160 160 160 160 960

1 Sick Time Used 8 0 0 0 0 0 8

2 Vacation Time Used 0 0 0 0 0 0 0

8 Training Time Used 0 0 0 0 0 0 0

4 | compensatory Time Used 0 8 0 0 0 0 8

* Hours Actually Worked 152 152 160 160 160 160 944

> Unit Productivity Ratio 12 4.4 18 10 17 3.4 2.2

X. Mileage Total: 4749

* Mileage 7511 7515 7519 7521 7S31 7S33 TOT || AVER %
(A) Totals 800 995 1754 280 639 281 4749 949.8 || 394%

Y. Incident Summaries:

01. DECEMBER 4, 2020 1200 HOURS UNLAWFUL CARRYING WEAP DEPUTY A. RIVERA
DAYSHIFT: 14600 MORNINGSIDE SID | WCID#89 | “M” HC: 2012-00026

On December 4, 2020, at approximately 12:39 hours, while on patrol in the “Mud 89 Contract”. I Deputy A.
Rivera was responded to a Meet the Citizen in reference to a Drive By Shooting that had observed the night
before. Deputy Rivera observed a vehicle driving toward the dead end. Deputy Rivera observed the vehicle
tint was to dark and conducted a traffic stop at 14600 Morningside Dr where the drive by shooting had
occurred. Deputy Rivera identified the Driver and observed there were two automatic handguns recovered
from the scene and 5.3 grams of marijuana and a bottle of promethazine syrup 6.5 grams with several clear
plastic baggies. The patrol activity type is “PAT=T".
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02. | DECEMBER 05,2020 | 1800 HOURS DISTURBANCE DEPUTY A. MURRAY
EVENINGSHIFT: 3200 S SAM HOUSTON WCID#89 | “N/A” | HC: 2012-00040
On December 05, 2020, a Saturday, at approximately 1837 hours, while on patrol in the “MUD District
89” contract, | Deputy A. Murray was performing routine patrol and law enforcement services when |
(Deputy A. Murray) was dispatched to a Citizen Contact. The Reporting Party advised that there were
parents inside with their kids causing a disturbance. | spoke with both parents and resolved the issue. A
report was generated. The patrol activity type is “PAT=P.

03. | DECEMBER 06,2020 | 1500 HOURS ASSAULT DEPUTY A. MURRAY
EVENINGSHIFT: 3500 S SAM HOUSTON WCID#89 | “M” HC: 2012-00045
On December 06, 2020, a Sunday, at approximately 1515 hours, while on patrol in the “MUD District 89”
contract, | Deputy A. Murray was performing routine patrol and law enforcement services when | (Deputy
A. Murray) was dispatched to a Family Disturbance. The complainant got into a physical altercation with
her boyfriend where the boyfriend shoved her to the floor causing back pains. A report was generated and
T-Be Warrant was filed. The patrol activity type is “PAT=V.

04. DECEMBER 6, 2020 2100 HOURS EMERGENCY DETENTION DEPUTY D. PITTS
NIGHTSHIFT: 4000 PRESIDENTS CT WCID#89 | “M” HC: 2012-00052

On December 6, 2020, a Sunday, at approximately 21:09 hours, while on patrol in the “MUD District 89”
contract, Deputy D. Pitts was performing routine patrol and law enforcement services when | (Deputy D.
Pitts ) was dispatched to 4000 Presidents Ct on mental health investigation. Black female subject was off
her medication and causing a disturbance with her family. Subject was transported and booked into NPC at
Ben Taub Hospital. The patrol activity type is “PAT= O”.

05. | DECEMBER 7, 2020 1700 HOURS MINOR ACCIDENT DEPUTY A. RIVERA
DAYSHIFT: 3200 S SAM Hou Pw E WCID#89 | “N/A” HC: 2012-00062

On December 7, 2020, at approximately 17:20 hours, while on patrol in the “Mud 89 Contract”. I Deputy A.
Rivera came across a Two vehicle accident in private parking lot. Vehicle number one Toyota Rav 4 was
traveling West Bound in private roadway and drove onto vehicle #2 lane which was a Toyota Camry which
was traveling East Bound. The patrol activity type is “PAT=T".

06. | DECEMBER 10,2020 | 2200 HOURS THEFT OF RESIDENCE DEPUTY A. MURRAY
EVENINGSHIFT: 14200 BRUNSWICK PO WCID#89 | “M” HC: 2012-00086
On December 10, 2020, a Wednesday, at approximately 2226 hours, while on patrol in the “MUD District
89” contract, | Deputy A. Murray was performing routine patrol and law enforcement services when |
(Deputy A. Murray) was dispatched to a Citizen Contact. The Reporting Party advised that her mail was
stolen from her front porch but later found out that her package had not been delivered. A report was
generated. The patrol activity type is “PAT=A.
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07. | DECEMBER 14,2020 | 2100 HOURS ROBBERY OF BUSINESS DEPUTY D. PITTS

NIGHTSHIFT: 14200 CULLEN BLVD WCID#89 | “F” HC: 2012-00124

On December 14, 2020, a Monday, at approximately 21:07 hours, while on patrol in the “MUD District 89”
contract, Deputy D. Pitts was performing routine patrol and law enforcement services when | (Deputy D.
Pitts ) was dispatched to 14200 Cullen Blvd on a robbery of a business. A subject suspect robbed the O’Reilly
Auto Parts and left with about $110. The subject was later arrested when she returned to rob the store a
second time a few days later. Subject was positively identified to be the same woman in both robberies. The
patrol activity type is “PAT= Q”.

08. | DECEMBER 15,2020 | 2100 HOURS DOMESTIC DISTURBANCE DEPUTY D. PITTS

NIGHTSHIFT: 14500 COUNTY CRESS WCID#89 | “M” HC: 2012-00131

On December 15, 2020, a Tuesday, at approximately 21:14 hours, while on patrol in the “MUD District
89” contract, Deputy D. Pitts was performing routine patrol and law enforcement services when | (Deputy
D. Pitts ) was dispatched to 14500 County Cress Dr on a domestic disturbance. A subject became highly
intoxicated and went outside causing a disturbance in neighbor’s yard. Subject also caused disturbance with
brother-in-law inside the home. Subject was later transported to the sobering center at 150 N Chenevert St.
The patrol activity type is “PAT=P”.

09. | DECEMBER 21,2020 | 1100 HOURS BURGLARY OF HABITATION DEPUTY A. RIVERA
DAYSHIFT: 3400 PRINTON POINT CT WCID#89 | “F” HC: 2012-00161

On December 21, 2020, at approximately 11:10 hours, while on patrol in the “Mud 89 Contract”. I Deputy A.
Rivera was dispatched to a Burglary of a Habitation. Complainant advised unknown Suspects had broken into
his Residence and stolen a Dell Latitude 7490 laptop that was located on the living room table. Deputy Rivera
provided Complainant with a case humber and advised him to call back if he has any more information. No
evidence was recovered from the location. The patrol activity type is “PAT=T".

10. DECEMBER 21, 2020 0900 HOURS STOLEN VEHICLE DEPUTY P. CHILLIS
DAYSHIFT: 3400 BAINBRIDGE HILL WCID#89 | “F” HC: 2012-00165

On December 21, 2020, a Monday, at approximately 09:02 hours, while on patrol in the “Mud 89 Contract,
I, Deputy was performing routine patrol and law enforcement service. Deputy was dispatched to location in
regards to a stolen vehicle. Deputy found that the vehicle was stolen. Deputy gathered all pertinent
information needed to make a report. Report Generated. The patrol activity type is “PAT=U".

11. DECEMBER 21, 2020 1200 HOURS LOST PROPERTY DEPUTY O. URBINA
DAYSHIFT: 14100 BRUNSWICK PLAC | WCID#89 | “N/A” HC: 2012-00170

On December 21, 2020, a Monday, at approximately 1200 hours, while on patrol in the “Mud 89 Contract”.
I Deputy O. Urbina was performing routine patrol and law enforcement services when | (Deputy O. Urbina)
got dispatched to a lost property call for service. Upon making contact with the complainant, Deputy
discovered a gun was stolen the victim refused to give any information on what had happened had. Deputy
gathered all pertinent information needed to make a report. Report Generated. The patrol activity type is
“PAT=T.
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12. DECEMBER 26, 2020 1100 HOURS AGG ASSAULT FAMILY MEM DEPUTY O. URBINA
DAYSHIFT: 13900 SUFFOLK WOODS WCID#89 | “N/A” | HC: 2012-00204

On December 26, 2020, a Saturday, at approximately 1100 hours, while on patrol in the “Mud 89 Contract’
| Deputy O. Urbina was performing routine patrol and law enforcement services when | (Deputy O. Urbina)
got dispatched to a disturbance call for service. Upon making contact with the complainant, Deputy
discovered an aggravated assault between two family members had occurred. Deputy gathered all pertinent
information needed to make a report. Report Generated. The patrol activity type is “PAT=V".

13. DECEMBER 27, 2020 1100 HOURS MINOR ACCIDENT-F.S.G.1 DEPUTY O. URBINA

DAYSHIFT: 3900 SSAM Hou/ScoTT | WCID#89 | “N/A”’ | HC: 2012-00207

On December 27, 2020, a Sunday, at approximately 1100 hours, while on patrol in the “Mud 89 Contract”,
I Deputy O. Urbina was performing routine patrol and law enforcement services when | (Deputy O.
Urbina) got dispatched to an F.S.G.I call for service. Upon making contact Deputy gathered all pertinent
information from both drivers needed to make a report. Crash Report Generated. The patrol activity type is

“PAT=Y.
14, DECEMBER 28, 2020 1200 HOURS CRIMINAL MISCHIEF DEPUTY P. CHILLIS
DAYSHIFT: 14200 BRUNSWICK PL WCID#89 | “F” HC: 2012-00214

On December 28, 2020, a Monday, at approximately 12:24 hours, while on patrol in the “Mud 89 Contract”,
| Deputy P. Chillis was performing routine patrol and law enforcement services when | (Deputy P.Chillis)
was dispatched to a call for service. Upon making contact with the complainant, Deputy discovered a
criminal mischief had occurred. Deputy gathered all pertinent information needed to make a report. Report
Generated. The patrol activity type is “PAT=T".

15. DECEMBER 29, 2020 2100 HOURS AGGRAVATED ROBBERY DeEPuUTY D. PITTS
NIGHTSHIFT: 3800 ST SIMON MANOR WCID#89 | “F” HC: 2012-00229

On December 29, 2020, a Tuesday, at approximately 21:20 hours, while on patrol in the “MUD District 89”
contract, Deputy D. Pitts was performing routine patrol and law enforcement services when | (Deputy D.
Pitts) was dispatched to 3800 St Simon Manor Dr on an aggravated robbery. Reporting Party was robbed at
gun point by two unknown subjects. The Suspects took $6000 and drove away in the Reporting Party’s 2009
Black Mercedes Benz S-550. The patrol activity type is “PAT=W".

16. DECEMBER 31, 2020 1000 HOURS AGGRAVATED ROBBERY DEPUTY P. CHILLIS
DAYSHIFT: 4000 S SAM Hou Pw E WCID#89 | “F” HC: 2012-00243

On December 31, 2020, a Thursday, at approximately 10:05 hours, while on patrol in the “Mud 89
Contract”. ”, | Deputy P. Chillis was performing routine patrol and law enforcement services when | (Deputy
P. Chillis) was dispatched to a call for service. Upon making contact with the complainant, Deputy
discovered an Aggravated. Robbery (DW) had occurred. Deputy gathered all pertinent information needed
to make a report. Report Generated. The patrol activity type is “PAT=W".
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Sergeant Jon Meek

Sergeant Jon Meek
Neighborhood Patrol Division, First Line Supervisor
Harris County Constable’s Office of Precinct 713-643-6602
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